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Background: Future of Research is a 501(c)(3) nonprofit organization created for and by early
career researchers (ECRs). We champion, engage and empower ECRs to improve the research
enterprise.

Our goals: We believe that the research enterprise should be focused on the people doing
science, and that society should support them and their goals in research. As an organization by
and for ECRs, we believe that ECR voices are critical for the future of the enterprise and
encourage the NIH to include ECRs in the initiatives outlined in the goals that are put forth in
this RFI.

Response: Diversity, equity and inclusion are critical to the future of the research enterprise.
Many talented researchers from certain backgrounds are still excluded from participating in
research at several levels on the career ladder. We wanted to respond to this RFI on the Draft
NIH Chief Officer for Scientific Workforce Diversity Strategic Plan for FYs 2022-2026 to express
our views on the future of the research enterprise and how NIH can help make it more diverse.

We structured our response below for the points within the RFI:

■ Three key goals—build, disseminate, and act on the evidence to advance scientific
workforce diversity—including benefits, challenges, or alternative or additional goals for
consideration.

○ We believe these goals are important to address and would like to see more
actionable items that result from data collection on these topics, into NIH and
other stakeholders taking concrete actions to change the composition of the
workforce to reflect much needed diversity.

○ Goal #1
■ We were pleased to see areas of focus on funding disparities, support for

scientists with disabilities, and the NIH Unite initiative is critical as part of
achieving these goals. We look forward to seeing additional collaborations
being established as part of goal #1.
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■ We believe that the accountability piece is critical to this goal and would
be supportive of additional efforts in this regard to ensure that DEI efforts
are taken into account by NIH as well as other federal agencies in future
efforts.

○ Goal #2
■ We were pleased to see a focus on dissemination of this information by

various means, and agree that formats such as blog posts and speaking
engagements are important; however, we would like to suggest a more
comprehensive strategy for dissemination of this information to reach
groups that currently do not have access to NIH funding and resources
(e.g. could be scientists from rural areas or non-R01 institutions).

■ In general, increased transparency on the issues experienced by
particular populations in the scientific workforce to NIH funding for
example is necessary, and we encourage the NIH to develop additional
platforms to post such data and means of easily visualizing these data.

○ Goal #3
■ We were pleased to see initiatives such as the FRLC to support early

career scientists interested in engaging in NIH’s intramural research
programs, and would be interested in learning more about how these
programs could be broadly expanded.

■ The DPC is also an important step forward that we endorse; however, we
would like to ask that NIH include early career voices in consortia such as
the DPC or other similar stakeholder groups in order to ensure the voice
of the next generation at the table.

■ Objectives to support each of the three goals, including benefits, challenges, or
alternative or additional objectives that may be considered to achieve the stated goals.

○ Goal #1
■ These objectives are important for laying the groundwork to perform much

needed research in the area of DEI in science, in addition to outreach
needed to expand to groups that experience funding disparities or
particular limitations in applying for NIH funding due to their background,
geography or other factors.

■ We would like to see a discussion of disparities in funding for certain
groups, as well as how stakeholders can use this information to move the
needle towards achieving impactful change in the scientific workforce.

○ Goal #2
■ Although these objectives are important for disseminating information

obtained by the NIH on the future workforce, additional strategic
directions and particular groups planned for dissemination would be
helpful to ensure that we are reaching all relevant populations in science
that need to be supported by these NIH initiatives.

■ Literature has been published on funding disparities within the research
enterprise (e.g. from Dr. Kenneth Gibbs and Dr. Donna Ginther) and we
would encourage the NIH to post and utilize the data which exists and to



build upon it for their DEI efforts within UNITE and other initiatives; this
should help move the needle more given some data already exist on the
efforts that the NIH is pushing forward.

■ To truly support the next generation scientific workforce, we would also
encourage the NIH to expand the FIRST program to a number of areas
that may need more exposure and resources to be competitive for such
opportunities.

○ Goal #3
■ Through the multitude of diversity programs and funding opportunities to

address DEI in science, NIH is able to achieve part of its mission to
support the future workforce. However, we would encourage NIH to
partner with a number of other stakeholders that contribute to the
research enterprise, which are not necessarily universities (and need not
be R01s), but non-profits and other groups that can provide input into how
NIH can move the needle in these efforts.

■ These groups, including Future of Research, can provide input into what
it’s like to perform research on a daily basis under the current
circumstances, and how NIH can support the next generation that is still
limited in the type of research projects they can perform given pandemic
restrictions. Moreover, these groups can also help employers who may be
hiring PhD graduates from different backgrounds and help them provide
necessary opportunities and resources for them on the job.

■ Cross-cutting strategies—collaborations, accountability, and evaluation—to be leveraged
to pursue the goals, including benefits, challenges, or alternative or additional strategies
that may be considered.

○ In general, we encourage the NIH to consider how the data collected in this RFI
can really move the needle towards achieving tangible and long-term change in
the research enterprise to benefit the next generation workforce.

○ Whereas data collection, dissemination, and action steps outlined in the RFI are
important, we also encourage the NIH to develop additional collaborations to take
these ideas into action within relevant communities that may for example be
affected by lack of funding opportunities or may experience other restrictions
preventing them from taking advantage of NIH resources to move their scientific
careers forward.

○ Finally, we emphasize the need for accountability on the part of faculty,
department chairs and other university leadership to support and implement NIH
practices towards DEI and for NIH to develop reward mechanisms for those
leaders who have successfully implemented best practices and obtained tangible
results. We also encourage those universities to share these best practices and
for other agencies to adopt similar ideas to NIH (such as NIH UNITE) to create a
broader change across the research community.

■ General comments, including those that would help inform how the COSWD may direct
efforts to achieve its mission over the next five years.



○ The final point is that NIH should really take into account the viewpoints of the
next generation when making decisions on issues that affect them, and make
efforts to include ECRs in boards, committees, consortia and other
decision-making bodies where they can provide valuable input.


